
HOLYOKE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 
Strategic Planning Committee  

Meeting Minutes of January 17, 2025 

MEMBERS 
PRESENT 

Vanessa Smith 
Nayroby Rosa 

MEMBERS 
ABSENT Yolanda Johnson 

ALSO 
PRESENT 

Veena Dhankher, Karen Desjeans and Michele Mariani 

MEETING CALL 
TO ORDER  

At 8:11 am the meeting was officially called to order by Trustee Rosa. 

Roll Call Attendance:   
Interim Chair Smith       Yes 
Trustee Rosa  Yes 

MEETING 
MINUTES 

Deferred the September 5, 2024 meeting minutes to next meeting. 

Strategic Plan 
Metrics Mid-Year 
Update-Assessing 
Our Progress in 
Year 3 

Dr. Dhankher presented the following presentation: 





 

 
 

 









The Committee further discussed the retention rate and transfer rate trends and the equity gap 
between white students and students of color. 

ADJOURNMENT  A motion was made by Trustee Rosa and seconded by Interim Chair Smith to adjourn the meeting. 

Roll Call:   
Interim Chair Smith Yes 
Trustee Rosa  Yes 

The meeting adjourned at 8:45 am. 

 Respectfully submitted,  (Approved 5/14/25)

 Michele Mariani   
 Board Liaison to Chair Rosa 


