
Board of Trustees 
Special Session 
March 7, 2026  

8:00 am - 12 pm 
HCC MGC Culinary Arts Institute 

 
 

 

Agenda 

 

8:00 a.m.-8:30 a.m. ​​ Arrival and Breakfast (Roll Call) 

 

8:30 a.m.-9:15 a.m.​ ​ Introduction and Trustee Skills Discussion 

 

9:15 a.m.-10:00 a.m.​ Trustee Compact Discussion 

 

10:00 a.m.-10:15 a.m.​ Break 

 

10:15 a.m.-11:45 a.m.​ Committees Discussion 

 

11:45 a.m.-12:00 a.m.​ Wrap-up and Next Steps (Adjourn) 
 


