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Board of Trustees Meeting Minutes
Holyoke Community College

May 27, 2025 at 8:00 AM EST

Remote and In Person, Frost 309 Conference Room

Attendance
Trustees Present:

Julius Dixon, Ted Hebert, Todd McGee, and Interim Chair Vanessa Smith
Trustees Remote:

Sonia Dinnall, Charles Epstein, Yolanda Johnson, Nayroby Rosa, and Ivonne Vidal
Trustees Absent:

Evan Plotkin

In Person Guests:
Andrew Baker, Darnella Bland, Mike Blasco, Karen Desjeans, Kermit Dunkelberg, Scot Goulding, Jeffrey
Hayden, Michele Mariani, Joel McAuliffe, David Montanez, Narayan Sampath, Amanda Sbriscia, John
Sieracki, Michael Siska, Joseph St. Jean, George Timmons, Mary Wagner, and Chris Yurko

Remote Guests:
Mayra Diaz, Vanny Chen, Amy Funk, Anna Marie Hernandez, Christine Janik, Olivia Kynard, Johanna
Lebron, Jane Lerner, Lauren LeClair, Lesley LaMarche, Bonnie Mannix, Anne Medina Morales, Paul
Sheehan, and Renee Tastad

MEETING
I.  Call to Order: Interim Chair Smith called the 438™ meeting of the Holyoke Community College Board
of Trustees to order at 8:04 am.

. Roll Call
Roll Call Vote:
YES: Charles Epstein, Ted Hebert, Yolanda Johnson, Todd McGee. Nayroby Rosa, Ivonne Vidal, and
Interim Chair Vanessa Smith.

Sonia Dinnall entered via Zoom at 8:07 am.
Julius Dixon entered in person at 8:13 am.

lll.  Consent Agenda
A. Consideration of the Minutes for the Board of Trustees Meeting of April 22, 2025.
B. Report of Personnel Actions dated May 27, 2025 (See attached).
C. Report of Reappointment & Appointment of Department Chairs/Curriculum Coordinator/Program
Coordinators for 2025-2026 Academic Year dated May 27, 2025 (See attached).
D. To empower the President of the College to approve all personnel actions prior to the next meeting.

Roll Call Vote for Consent Agenda

A motion was made by Trustee McGee and seconded by Trustee Hebert to accept the Consent Agenda as
presented.
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VI.

VII.

YES: Charles Epstein, Ted Hebert, Yolanda Johnson, Todd McGee. Nayroby Rosa, Ivonne Vidal, and
Interim Chair Vanessa Smith.

Trustee Spotlight — Ted Hebert

Trustee Hebert talked about his time as a trustee at Holyoke Community College and his life leading
up to it. He also shared an article in which he was interviewed before the meeting.

Committee Reports

A.

Audit & Finance Committee Report

Vice President Sampath reported that there was no report, because the May meeting was
cancelled. The committee will be meeting in the first week of June. Trustee Epstein gave an
update on the market holding steady with a message that slow and steady earns the race and that
last year it was up 21%.

By-Laws and Governance

Trustee Vidal stated that the Summer Retreat planning is ongoing with working with the facilitator
from ACCT, Charlene Dukes, and the Committee is focusing on finalizing the agenda with an
emphasis on fostering board engagement. She stated that the facilitator would be reaching out to
each trustee regarding expectations and/or any questions. She also stated that the facilitator
would be providing pre-reads a week in advance of the Summer Board Retreat for trustees.

Equity Committee

Trustee Johnson stated there is no report, as the committee would be meeting tomorrow, May 28,
2025.

Foundation Board Update

VP Amanda Sbriscia stated they held their annual Scholarship Reception two weeks ago with 260
students and families, and it was a great success. There were a number of donors plus board and
foundation board members present. She also stated that at the close of the fiscal year, there was
100% participation from both boards regarding giving.

Nominating and Presidential Evaluation Committee

Interim Chair Smith stated that the work continues, and will be working with Liz Denny to prepare
the Presidential Evaluation report to be submitted in September. She outlined a timetable in early
June and the Committee will be planning to launch a survey to key stakeholders and hoping for
100% participation.

Strategic Planning Committee

Trustee Rosa reported that the committee met on May 14th, and there was an update on the
Strategic Planning 3.0 kickoff event held April 29, 2025. She stated that Veena Dhankher gave an
update on the Strategic Plan and details about what they would be presenting at the Summer Board
Retreat focused on the implementation of the Strategic Plan 3.0.

Report of the Interim Chair

e Interim Chair Smith stated that she continues to have regular meetings with Dr. Timmons, and
those are going well.

e She attended the following events: The Taste of Gratitude at the CAl on April 23" the Strategic
Plan Kickoff event on April 29t; the May 5™ swearing in of the new Police Chief, Jacqueline
Robles; the Scholarship Reception on May 15%™; and the nurse pinning on May 22", All these
events were so important to the community.

® She stated that she resumed meetings with individual trustees in getting to know them.

e She thanked Dr. Timmons for his leadership and his dedication to the students.

President's Report

A. President Timmons gave the following updates:
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e He stated that he attended end of the year events for graduation season, for El Centro, SAMP,
ALANA, TRIO, the PTK celebration, and the Cap & Gown pickup events, and was very humbled
by the student stories in such an exciting time. Looking forward to Commencement on May 31.

e He announced that in partnership with Baystate and Holyoke Medical Center, HCC was
awarded a $500,000 grant to train medical assistants. The grant is part of the Healy-Driscoll
administration’s $6.8 million workforce development grant. The college will provide training
and placement services to 50 unemployed, underemployed, and incumbent participants.

e HCC made the national stage with the Student Innovation team advancing to the national finals
on “Green Computer Processing — Reducing Data Energy Consumption,” which is a closed-loop,
sustainable cooling system for large Al-driven computer processing centers. The team will
travel as one of 12 teams from across the country to participate in the Annual Community
College Innovation Challenge, which is sponsored by the American Association of Community
Colleges in partnership with the National Science Foundation.

e On May 5, 2025, HCC held its first-ever Oath of Office Ceremony for our new chief of Police,
Jacqueline Robles. She is the first Latina to lead the department. She has been a member of
the HCC Police Department for 22 years.

e He was interviewed by Mychal Connolly, Jr., who is a second-generation HCC student and the
author of the magazine, and was honored to be in the first issue of the Realistic CEO Podcast
Magazine, a publication for future Founders, CEOs, Presidents, Business owners, Executives,
and community leaders.

e He attended the Western Massachusetts Economic Development Council’s Annual Meeting on
May 22, 2025, where there was a presentation of the State budget and regional data by Doug
Howgate, President of the Massachusetts Taxpayers Foundation. There was also an election of
the Board of Directors that extended the College membership to the year 2028.

e He mentioned that the Massachusetts Community Colleges applied and were accepted as one
of the four new states participating in the next iteration of the Survey of Community College
Outcomes (SCCO) administered by the Richmond branch of the Federal Reserve Bank. This
survey (SCCO) is a quantitative, consistent system for measuring community college outcomes
that provide a fuller view of what success looks like for community college students.

e Community colleges in Massachusetts are facing a fundamental challenge to student success
when the US House Education and the Workforce Committee released budget reconciliation
language earlier this month that would dramatically change Pell Grant eligibility shifting per-
semester enrollment to 7.5 credits and redefining full-time status as 15 credits. College
presidents have called on the Massachusetts delegation to oppose these changes, and raised
the importance of protecting Pell Grant access here and continue to advocate for additional
funding for the program.
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B. Presentation: Clean Energy/Green Jobs Training For and By the Community
Presenter: Jeff Hayden and Kermit Dunkelberg.
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VIII. Board Engagement Opportunities
Interim Chair Smith gave a reminder regarding Commencement on May 315, 2025.

IX.  Adjournment
Roll Call Vote for Adjournment
A motion to adjourn was made by Trustee Hebert and seconded by Trustee Dixon to adjourn the

438™ meeting of the Holyoke Community College Board of Trustees at 9:29 am.

YES: Julius Dixon, Charles Epstein, Ted Hebert, Yolanda Johnson, Nayroby Rosa, Ivonne Vidal, and
Interim Chair Vanessa Smith.
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HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

MEMORANDUM
TO: Board of Trustees
FROM: Dr. George Timmons, President
DATE: May 27, 2025
SUBJECT: Personnel Updates
Non-Unit Professional Appointments
Name Title/Area/Funding Date of Hire
Natalia Castagno Assistant Director of Alumni Relations/Institution Advancement| 06/10/2025
State Funded
Linda Chavers Director of Restorative Practices and Mediation/ 07/09/2025
People, Culture & Equity/State Funded
Jacqueline Robles Executive Director of Community Safety/Chief of Police 05/04/2025
Campus Safety/State Funded
Megan Pereira Assistant Director of Foundation & Government Grants/ 04/07/2025
Resource Development/State Funded

Non-Unit Professional Appointment

Name Title/Area/Funding Period of

Appointment
Bonnie Mannix Acting Associate Dean for Business, Science, Technology, | 05/11/2025 -

Engineering, and Math/State Funded 05/10/2026

Non-Unit Professionals — Discontinuation of Appointments

Name Title/Area/Funding Appointment

End Date

Leynisha Shoemaker Director of Labor Relations/People and Talent/ 04/25/2025

State Funded
Rejoyce Owusu Assistant Vice President of People and Talent / 01/31/2025

People and Talent/State Funded

MCCC Faculty Appointment — Academic Year 2025-2026 — State Funded
Name Title/Area
Monica Vega-Gonzalez | Assistant Professor of Spanish/Social Sciences, Arts & Humanities

SUGGESTED MOTION: To approve the personnel actions listed above for the above Non-Unit Professional
Staff and MCCC Unit Faculty.
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HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

MEMORANDUM
TO: The Board of Trustees
FROM: George Timmons, President
DATE: May 27, 2025
SUBJECT: Reappointment & Appointment of Department Chairs/Curriculum

Coordinator/Program Coordinators for 2025-2026 Academic Year
In accordance with the terms of Article XX of the Collective Bargaining Agreement between the Board of Higher
Education and the MCCC/MTA, | am recommending that the following faculty be reappointed/
appointed as department chairs/curriculum coordinator/program coordinators for the 2025-2026 academic year:

Appointments:

| Language & Latinx Studies — Raul Gutierrez (Chair) |

Reappointments:

Academic ESL — Unyierie Idem (Chair) English- Sarah Gilleman (DE ENG Coordinator)

ADN/RN- Karyn Briand Environmental Science— Laurel Carpenter (Chair)

ASN- Karyn Briand (Chair) Foundations of Health — Elizabeth Hayward-Jansen (Chair)
Biology — Greg Toulson (Course Coordinator) Honors Program —Jessica Hill (Program Coordinator)

Biology — Kevin Wentworth (Chair) Human Services — Donna Rowe (Chair)

Biotech — Emily Rabinsky (Program Coordinator) Learning Communities — Raul Gutierrez (Program Coordinator)
Business Administration — Klara Karol (Chair) Mathematics — Nathan Mercer (Associate Chair)

Communication, Media & Theatre Arts — Tim Cochran (Chair) | Mathematics — Cathy Dillard (Developmental Math
Coordinator)

Community-Based Learning Program — VVanessa Martinez Mathematics — Rebecca Targove (Chair)

(Program Coordinator)

Critical Social Thought — Maura Henry (Chair) & Music — Elissa Brill Pashkin (Chair)

Tracy Ross - Sociology (Program Coordinator)

Criminal Justice — Adina Giannelli (Chair) Physical Sciences — Juan Burwell (Chair)

Culinary Arts — Tracy Carter (Chair) Practical Nursing — Tina Jacques (Chair)

Deaf Studies — Claire Sanders (Chair) Psychology — Michelle Williams (Chair)
Education — Charlene Cross (Chair and Early Childhood Psychology - Terri Kinstle (Program Coordinator)
Education Program Curriculum Coordinator)

Education — April Graziano (Elementary & Secondary Radiologic Technology — Mary Beth Buckley (Chair)
Education Program Coordinator)

Engineering — Thomas Barrup (Chair) Veterinary Science — Jennifer “Kip” York (Chair)
English — Jane Burkhardt (Co-Chair & Curriculum Visual Art — Felice Caivano (Chair)

Coordinator)

English — Elizabeth Trobaugh (Chair)

SUGGESTED MOTION:
To approve the recommendations for reappointments and appointments of program/work area department chairs.
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BOARD OF TRUSTEES BOARD ENGAGEMENT OPPORTUNITIES -
FY 2024/2025

MAY 2025
® May 31,2025 HCC Commencement at MassMutual Center 10-12 pm

JUNE 2025
BOT Summer Retreat-June 25 and 26, 2025
D-Hotel and Delaney House, Holyoke, MA

Respectfully submitted,

Did not attend meeting

Ivonne Vidal
Secretary, Board of Trustees

Signed by:

Voasos £ 25T 51770005

11544E06CEF54EF...
Approved: Vanessa L. Smith
Interim Board Chair, Board of Trustees
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