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noryoke  Board of Trustees Meeting Minutes
COMMUNITY Holyoke Community College
COLLEGE January 28, 2025 at 8:00 AM EST

Remote and In Person, Frost 309 Conference Room

Attendance
Trustees Present:

Julius Dixon, Todd McGee, Nayroby Rosa and Interim Chair Vanessa Smith
Trustees Remote:

Sonia Dinnall, Charles Epstein, Yolanda Johnson, Evan Plotkin and Ivonne Vidal
Trustees Absent:

Ted Hebert

In Person Guests:
Karen Desjeans, Veena Dhankher, Aimee Funk, Liza Hurley, Olivia Kynard, Michele Mariani, Sharale
Mathis, William Reyes-Cubides, Renee Tasad, Rebecca Townsend, George Timmons, Brittany Walas,
Marlowe Washington, and Chris Yurko

Remote Guests:
Teresa Beaudry, Beth Breton, Maria Brunelle, Saul Caban, Vanny Chen, Mayra Diaz, Mary Dixey, Judy
Gregoire, Jennifer Kerr, Mark Hudgik, Johanna Lebron, Lauren LeClair, Jane Lerner, Narayan Sampath
and Shannon Shatos

MEETING
I.  Call to Order: Interim Chair Smith called the 434t meeting of the Holyoke Community College Board
of Trustees to order at 8:02 am.

. Roll Call
Roll Call Vote:
YES: Julius Dixon, Charles Epstein, Yolanda Johnson, Todd McGee. Nayroby Rosa, Ilvonne Vidal and
Interim Chair Vanessa Smith

Sonia Dinnall entered at 8:04 am.
Evan Plotkin entered at 8:15 am.

Interim Chair Smith welcomed everyone and introduced Michele Mariani as the new Staff Assistant in the
President’s Office, and then asked each Trustee to introduce themselves and welcome Michele.

[ll.  Consent Agenda

Consideration of the Minutes for the Board of Trustees Meeting of November 26, 2024.
Consideration of Minutes for Board of Trustees Retreat of November 5, 2024.

Report of Personnel Actions dated January 28, 2025 (See attached).

To empower the President of the College to approve all personnel actions prior to the next meeting.
To update the annual authorization to include the President, Vice President of Administration and
Finance, Comptroller, and Assistant Comptroller to sign legal documents on behalf of the college.

moOw>
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V.

VI.

VII.

Roll Call Vote for Consent Agenda
A motion was made by Trustee Dixon and seconded by Trustee Rosa to accept the Consent Agenda as
presented.

YES: Sonia Dinnall, Julius Dixon, (Charles Epstein did not unmute), Yolanda Johnson, Todd McGee,
Nayroby Rosa, Ivonne Vidal and Interim Chair Vanessa Smith.

A. Audit and Finance Committee
Vice President Sampath gave an update on the Audit and Finance meeting that was held on
January 2, 2025. Trustee Epstein also provided an update regarding the allocation of investments
going forward. The Audit and Finance Committee have formally approved the financial
statements at their meeting in November. The next meeting is in March 2025.

B. By-Laws and Governance Committee

Trustee Vidal updated the Trustees that she, along with President Timmons and Interim Chair
Smith attended the Governance Leadership Institute in December in Worcester. She also reported
that she and Trustee Rosa will be attending the ACCT National Legislative Summit in Washington,
DC in February and would provide an update at the next meeting.

C. Equity Committee

Trustee Johnson reported that there were no updates.

D. Foundation Board Update - No Report.

Nominating and Presidential Evaluation Committee — No Report.

F. Strategic Planning Committee

Trustee Rosa reported that this committee met on January 17, 2025 and Dr. Veena Dhankher
presented on the Strategic Plan Mid-Year Metrics and the Committee discussed the areas of the
metrics that need improvement.

Student Trustee Mid-Year Report
Trustee Dixon presented his report (See attached).

Report of the Interim Chair — Interim Chair Smith wished everyone a Happy New Year. She also
mentioned she attended the Governance Leadership Institute in December, and it was great to spend
the whole day with fellow trustees from across the Commonwealth. We learned that we face many
of the same challenges and it is helpful to hear what other folks are doing at other colleges. She
looks forward to hearing back from Trustee Vidal and Trustee Rosa on what comes out of the
February National Legislative Summit. Interim Chair Smith also mentioned that the Board has some
exciting new projects, including continued work around governance, structure, Board engagement
and embracing the NECHE standards and the Strategic Plan 3.0. She emphasized the Mass Reconnect
and MassEducate programs, along with the ongoing changes, and discussed how, as a Board, we will
address these challenges and thrive.

President's Report

President Timmons gave updates to the Board on the following:

e Stop and Shop gave HCC another $10,000 for the food pantry. An application was also
submitted and approved from the Western Massachusetts Food Bank to become a campus
partner, and the food bank will be providing the Thrive Center with food from October of last
year to September of this year. Thank you to Representative Duffy for the earmark, which we
will be purchasing refrigerated lockers, allowing us to provide fresh produce to the HCC
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community. Thank you to Stop and Shop and a special shout out to Ben Ostiguy and his team
for their tireless efforts with the food pantry.

e Our proposal for $40,000 from the Board of Education/Department of Higher Ed to participate
in the Credential Pilot was approved. The Springfield Empowerment Zone Partnership, in
consultation with the Massachusetts Department of Higher Education invited a select group of
post-secondary institutions in Western Massachusetts to submit proposals for industry
recognized credentials to be incorporated into academic programming. Thank you to Dr.
Rebecca Townsend for her leadership and the faculty who were involved in bringing this
initiative to fruition.

e Last month, a ribbon cutting was held for the Marieb Adult Learning Success Center, which is a
new support program for adult learners and student parents. The center was supported by a S1
million dollar gift from the Elaine Nicpon Marieb Foundation. An article was featured in the
January 7, 2025 edition of Inside Higher Ed.

e HCCis looking to strengthen its long-term collaboration with MassHire Holyoke. This is crucial
to deepen the connection for training and educational support, creation of employment
pathways and apprenticeship programs, and the collection and analysis of labor and workforce
data. On this note, he met with David Gadaire of MassHire Holyoke to discuss and identify
potential synergies in career services and workforce development and some of the
opportunities for HCC. We anticipate reaching an agreement within the next month.

e The College had a great Professional Day to begin the Spring semester with a lot of positive
energy and optimism. An overview was given of the spring enrollment metrics, and then a
PowerPoint presentation was given focusing on the next strategic plan. and context for the
draft themes and planning.

A. Presentation-Enrollment Update given by Dr. Sharale Mathis, Dr. Veena Dhankher, and Renee
Tasad. They presented the following with regard to Enrollment.

HCC Enrollment Update

Board of Trustees Meeting

January 28, 2025

HOLYOKE
COMMUNITY
COLLEGE Educate. [nspire. Connect.
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Strategic Plan Refresh: FY23-26

Teaching & Learning Workforce Development & Transfer

Strategy #1: Enhance and expand innovative
teaching and learning practices that result in a

Strategy #3: Align program outcomes with workforce
demands and student needs for employment and

Strategic

quality education for all. P|a n transfer.
Refresh:
Equity & Student Success FY23-26 Financial Sustainability

Strategy #2: Collaborate with the communities we
serve to increase equity.

Strategy #4: Create a sustainable model for long
term financial stability and growth.

17 measurable outcomes: e Each metric has a baseline and

Equity Gap metrics
aurtyBep target data point
Student Success metrics e We completed 2 years of our
: : s e : Strategic plan
Financial Sustainability metrics
g O Year1-FY2023
Non-credit metrics o Year 2-FY2024

Outline

» External Environmental Scan

* HCC Enrollment Trends and Retention Rates

* Enrollment Strategies

* Use of Technology: EAB Navigate and Tableau
* MassEducate and MassReconnect Impact

» Strategic Plan Metrics
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Changes made....

ASA “One Team”

* mindset change = culture shift = working
differently

* academic & student affairs divisional
reorganizations

* We became investors of student success
* inter - & cross-divisional collaborations
* technology: Navigate & Tableau

* Direct alignment to the strategic plan

* PRR: process improvement, reimagine and repurpose

* Strategic financial investments = ROI

External Environmental Scan

Growth of the Hispanic population in Western Massachusetts High School (Grades 9-12) Enrollment by HCC
7 4 : Service-Area School Districts: AY
MA ampPaen  olyoke  Springfield 5% drop from
County 5 2017-2018
2010 10% 21% 48% 39% | b

: 24,694
2020 13% 26% 51% 47% | I I I I I I I

2017-18 2019-20 2021-22 2023-24

.................................................................................................... B T S B
i

Educational attainment is one of the most important indicators School-age Children (5-17 Years Old) in
of economic growth for any region/nation: 25 Years and Older : Poverty: 2022
|
w High School or Less W Associate Degree/Some College Hnited States - B6:2%
Bachelor's Degree ® Graduate Professional Degree E Massachusetts - 11.5%
[ a0% l Hampden County | 21.5%

32% . 0 e
22% 25% 1% e 23% 24% =77 26% f )
12% : Hampshire County -8.8%
H B | 5 1

| . {
Massachusetts ‘ Hampden County | Hampshire County Franklin County - 16.5%

\
Berkshire County [ 17.5%
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Enrollment Trends

1-year Change

= B 0B 0 n 0 B
4,754
. i 3,662 3,260 3,233 3,715
e B B W m om N
2019 2020 2021 2022 2023 2024

Educate. Inspire. Connect.

Fall Enrollment by Race/Ethnicity
All Students

I T R T
59% 56% 53% 52%

. Hispanic or Latino 27% 27% 30% 33% 33%
Black or African American 6% 6% 7% 7% 7%

First-time Degree/Certificate Seeking

58% 54% 52% 48% 45%

White

B winoritized 42% 46% 48% 52% 55% |
. Hispanic or Latino 29% 33% 36% 40% 38% |
Black or African American 6% 5% 5% 6% 9%
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Fall Enrollment by Age and Pell Eligibility

—e—All Students ——FTDS
32% 33% 34% 37% 39%
Adult Student -
24%
7% 13% 14% 18%
Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024
~e—All Students ——FTDS
54% BEX
44% 46% % o e e Y
P — r09/
Pell Eligible e e 0% 46% 50%
Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024

10-Year Trends: Retention Rates: FTDS

Fall-to-Spring

75%  71%  70% @ 73%  74%  76% oo e8% @ 74%  74%
Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23
to to to to to to to to to to

Spring15  Spring16  Spring17  Spring18  Spring19  Spring20  Spring21  Spring22  Spring23  Spring 24

Fall-to-Fall

53% 49% 51% 53% 53% 50% 54% 51% 54% 55%
Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23

to to to to to to to to to to
Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23 Fall 24
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Enrollment Strategies

Direct Impact on Enrollment

* Instant Accept Events in key high schools [ SRS EluE LIS T |
Accepted Students Days AL
e Enrollment Campaigns

Indirect Impact on Enroliment

e QOptimize course offerings and schedule
e Wrap-around support
e Community

Educate. Inspire. Connect.

Parent Learning Center

PARENT LEARNING CENTER @ HCC

Educate. Inspire. Connect.
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Post-COVID: Growing Demand for Enrollment
Tracking Data

. NZW VP of ; Impact of New data New timeline to
Cadamican Pandemic Demand track enrollment
Student Affairs
Weekl
Changes in enrollm:nt
— course delivery Sreeelins s Weeks to track
a ;a- riven madalifias gt‘\/ enrollment got
ocus drirg the course sections, extended
. modality, and
pandemic

part of term

Solution Is Technology

To meet these challenges, we transitioned from manual process to
more automated and efficient process by designing dashboards
that include

(1 Overall registration tracking

d Enrollment tracking by course, modality, and part of terms
[ Capability of comparison across terms and weeks

(d A user-friendly visualized interface with a range of filters.

(1 Near real-time updates
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INTRODUCING

Navigate

Navigate 360

Intake Survey “Tell Us About Yourself”

“Tell Us About Students can indic: To-Do’s are generated
Yourself” Intake interest in mental with additional info about
Survey health support, each service or program,
auto-launched to childcare, campus jobs, service area location ,and
all first-time users mentoring, and more contact info

» Reports » Hand Raise
Service department managers Students can indicate a need for
regularly run Navigate360 reports to academic support, tutoring, mental
identify students interested in their health services, or to indicate a
programs and invite students to withdrawal.

make an appointment or drop in.

y EAB. All Rights Resery eab.com
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Your Success Team

Navigate

E Higney, Kyle
TOday C Refresh Professional Advisor
{ [@ letusknowwhoyouare [\ @
Hel K " GETTING A JOB @
pusgetiainow yout Overdue: Attend mock interviews -
please select all that apply: Santos, Derick
on campus Veteran Benefits/Financial Aid Counselor
B  I'mthe first in my family to Overdue on Today =
attend college. Your Spring 2025 instructors
O Iplan to take all my classes ACADEMIC PLANNING . 2
online. D Check your grades Cabral, Michele
Thu, Mar 10 to Thu, Mar 24 ACC-111 (60)
[ plan to work at least 10 hours | =
per week during the academic
year N 2
GETTING INVOLVED <.
O  1am returning after a semester [:I Check out counseling services Couson, cay|
or more away from college Thu, Mar 3 to Thu, Mar 31 ENG-102(87)
L =
Apply for Financial Aid T
,ﬂj} m H v= Thu, Jan 20 to Sat, Apr 30 MTH-142 (61)
=
Intervention Effectiveness
Successful
Intervention 481
Enrolled Spring
2025
o, |/
SOR 0K
0 100 200 300 400 500
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Tableau at HCC “i+ableau

College purchased Tableau in December 2018

We started to develop Tableau dashboards in Spring 2019
Built dashboards for Academic Program Review

Started building dashboards for Student Support Services

Built separate Tableau dashboards for Registration/Enrollment
Tracking by courses, course modality, and overall

Training
e We have provided many group training sessions

e Conducted many 1-on-1 trainings

Tableau Dashboard: Enrollment Tracking Spring 2025

Note: Spring term data includes Wintersession

Current Snapshot Registration Tracking data from January 24, 2025: Last Day Add/Drop —
Compared to last year at this time:
Overall Student Headcount New Student Headcount Continuing Student Headcount Hispanic Student Headcount
4,148 995 3,153 1,345
up 11.6% up 11.4% up 11.7% up 13.9%
Registrations Credits Registered FTE Hispanic Student FTE
11,839 35,801 2,387 749
up 11.1% up 13.1% up 13.1% up 14.5%

HSI Status: Current Hispanic FTE as % of Overall FTE = 31.4%
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30.0%

Spring 2025

g

Last
Da..

-15.0%
+30.0%
3wks 2whks 1wkto Friday
tost. tost. start Bdst
HEADCOUNT BY RACE/ETHNICITY
Black or African American
Spring 2025
75.0%
60.0%
45 0%

Tableau Dashboard: Enrollment Change Trend

OVERALL HEADCOUNT

NEW STUDENT HEADCOUNT CONTINUING STUDENT HEADCOUNT
Spring 2025 Spring 2025
75.0% 75.0%
€0.0% 60.0%
45.0% 45.0%
30.0% 30.0%
16.2% 151%
15.0% 227 138% g3 g | omw sew T 122% 117%
i . .. =
N B 3 wks tostart
15.0% 15,09
o s B 2wkstostart
+30.0% -30.0%
& & § &% F? i & & 3§ ES B 1vwkostart
2 3 7 FF g8 2 & & F° oS ;
g ¢ £ & 2% : ¢z £ ¥ 3 M Friday B4 start
By e 19 pi__w8 B Last Day Add/Drop
Hispanic or Latine (of any race) White
Spring 2025 Spring 2025

Friday LastDay 3wksto 2wksto
B4 start Add/Dr.| start

start

WM gy DN B o
o . . . . . B ek SRR 127K BB Lo g 1% 2% 0%
Giie el e e

3wksto 2wksto 1v
start start start

iwkto Friday LastDay 3wksto 2wksto iwkto Friday LastDay
start B4start Add/Dr.| start start start B4 start Add/Dr

Tableau Dashboard: Enrollment by Demographlcs

*+% Last Day Add/Drop: Spring 2025, Jatiuary 24, 2025

Note: Change (=) and Change {36) are the number and percent difference between the current and prior year Spring term headcount
Green indicates increase and Red Indicates decresse from prior cycle; Change (£) and Change (%) blank indicates no comparison data avaifable

OVERALL HEADCOUNT (Hdent)

Hdent

Overall Spring 2024 3737

Spring 2025 6148

New Spring 2024 853

Spoing 2025 935

Continuing  Spring 2024 2824

Spring 2026 3153

HEADCOUNT BY RACE/ETHNICITY

White
Hispanic or Latino
(of any race)

Black or African
American

Asian
American indian or
Alaskan Native

Native Hawallan or
Pacific tslander

Cape Verdean

Spring 2024
Sprifig 2025
Spring 2024
Spring 2025
Spring 2024
Spring 2025
Spring 2024
Spring 2025
Spring 2024
Spring 2025
Spring 2024
Spring 2025
Spring 2024
Spring 2025

Change
(=)

Change
%)

b luwle 618 EIBYE

HEADCOUNT BY GENDER HEADCOUNT BY AGE

Femate

Not

Change (2)

Spring 2024
Spring 2025
Spring 2024
Spring 2025
Spring 2024

Spring 2025

Change (%)

Zo%

S.9%

Spting 2024, January 19, 2024 Weeks toStart: L35t Day Add/Drop

Change  Change Change  Change

Hdent Hdent
(=) (%) (%)

i Spring 2024 2280
283 %
350 Spring 2025 2404 126 sa%
1251 81 _—

301

362 &1 s
HEADCOUNT BY CITIES/TOWNS

Hdcot  Change(#)  Change (%)

Springfield  Spring 2024 660

Spring 2025 746 8e
Holyoke Spring 2024 516

Spring 2025 sS85 &5 134%
Chicopee Spring zo.;é 421

Spring 2025 483 &7 112%
Westfield  Spring 2026 27

Spring 2025 252 15 0%
West Spring 2024 187
Springfleld going 2025 208 21
Agawam Spring 2024 120

Spring 2025 158 35 nx
Easthampton Spring 2024 is8

Spring 2025 is8 10 63%
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MassReconnect Impact

* First Semester of MassReconnect: Fall * Compared to Fall 2022, overall
2023 enrollment of adult students (aged 25

: :\;FEILZOZ?” 383(:tUd::ts Yv.eret o or older) increased in Fall 2023: by 12%
assReconnect Grant Recipients or .
; ’ statewide and 14% at HCC.

of all adult students (1,314).

HCC Fall 2023-to-Spring 2024 Retention Rate HCC Fall 2023-to-Fall 2024 Retention Rate
e——— 70%77% I First-time Freshman S 69%
rranster I 0 Tanster [ o
Readmitted/Reactivated _ 65% e : Readmitted/Reactivated i 529%
B All Adult 25 or over MassReconnect Grant Recipients I H All Adult 25 or over ® MassReconnect Grant Recipients

Summary: % of All Strategic Plan Metrics
(Year 3 — Midyear Update)

Graduation Rate Gap

Transfer Rate Gap Retention Rate

No Progress
22% Course Completion Gap

QOutstanding
Progress
56%

Hispanic FTE

Slow
Progress
22%

Graduation Rate

Course Completion Rate Transfer Rate

Retention Rate Gap

® A total of 9 metrics have been updated as of January 2025. The remaining metrics
are scheduled to be updated in July.
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Questions & Discussion

HOLYOKE
COMMUNITY
COLLEGE Educate. Inspire. Connect.

VIIl.  Board Engagement Opportunities (See attached).
IX.  Adjournment
Roll Call Vote for Adjournment
A motion to adjourn was made by Trustee Dixon and seconded by Trustee Rosa to adjourn the 434t

meeting of the Holyoke Community College Board of Trustees at 9:40 am.

YES: Julius Dixon, Charles Epstein, Todd McGee, Evan Plotkin, Nayroby Rosa, Ivonne Vidal, and Interim
Chair Vanessa Smith.

Sonia Dinnall left at 8:49 am.
Yolanda Johnson left at 9:00 am.
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HOLYOKE
COMMUNITY
COLLEGE
HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT
MEMORANDUM
TO: Board of Trustees
FROM: Dr. George Timmons, President
DATE: January 28, 2025
SUBJECT: Personnel Updates
Non-Unit Professional Appointments
Name Title/Area/Funding Date of Hire
Jenille Jones Computer Help Desk Technician/Information Technology Department/ | 12/15/2024
State Funded
Michele Mariani Staff Assistant/President’s Office/State Funded 12/29/2024
David Alger Interim Senior Director of Infrastructure and Security/ 12/1/2024 -
Information Technology Department/State Funded 11/30/2025
Jailinette Torres Director of Academic Planning & Scheduling/Academic & 2/4/2025
Student Affairs/State Funded
Rosita Nunez Associate Registrar/Student Records Registrar’s Office/ 1/14/2025
State Funded
MCCC Professional Appointments
Name Title/Area/Funding Date of Hire
Monica Ovalles Academic Counselor/TRIO Student Support Services 12/22/2024

Grant Funded

SUGGESTED MOTION: To approve the personnel actions listed above for the Non-Unit Professional and

MCCC Staff.

Holyoke Community College Board of Trustees — January 28, 2025 Meeting Minutes
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Julius Dixon
Holyoke Community College
Student Trustee

Midyear Report - January 28, 2025

Hello. What a year it has been thus far. Within these first few months in my role as student trustee. I do have to
say I have learned a lot thus far and I am looking forward to learning much more as the school year continues.
One of the learning opportunities I took advantage of was attending the MOCSLI in Hartford CT. The vibe for
me was set the first night. I have to say what I took away from that experience is, I have to be ok with being
uncomfortable to grow and be a better person first and foremost, also a better leader as well. Another point of
learning occurred when I and a few other senate leaders took part in a training to be a moderator, That was
given to us by Dr. Rebecca Townsend. Going through that was great because, It opened my eyes to know, learn,
and see what it takes to be a moderator. I co-moderated the forum, the community conversation building
democracy. This forum came together to touch base and check in with fellow students and staff about the result
of the recent election and let them know, they matter, they’re safe, and they’re protected. I look forward to
doing more in 2025 with our board to being a voice and putting more of my best foot forward. Also there was a
change in senate leadership. The effect of that was of course a shock, President Heredia is now at the helm and
she is doing a great job thus far.

In closing. What I am looking forward to learning more of is being aware. Knowing there is a time and
place to speak and ask questions. With my Autism, sometimes I do miss the cues, and Learning from fellow
trustee board members on how they manage such things. Also being more of a voice for my fellow students.
Another one of my goals is to put together another community conversation. And a goal for me and fellow

senators, [ would like to see is doing a general check in with our fellow students and staff as well.

Respectfully Submitted, Julius Dixon Student Trustee
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BOARD OF TRUSTEES BOARD ENGAGEMENT OPPORTUNITIES -
FY 2024 /2025

FEBRUARY 2025
® February 9-12, 2025 ACCT Community College Legislative Summit, Washington, DC

MARCH 2025
® March 4, 2025 Together HCC Day of Giving

APRIL 2025
[

MAY 2025
@® May 21, 2025 Celebration of Faculty & Staff (am) and Honors & Awards Night (pm)

® May 31, 2025 HCC Commencement at MassMutual Center 10-12 pm

JUNE 2025
[

Respectfully submitted,

DocuSigned by:
@§E1GA5464E4._ 2/27/2025
Ivonne Vidal
Secretary, Board of Trustees

DocuSigned by:
G/ww Pkl 2/27/2025

59C67665F5494E3...

Approved: Vanessa L. Smith
Interim Board Chair, Board of Trustees
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