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HOLYOKE  Board of Trustees Meeting Minutes
COMMUNITY  Holyoke Community College

COLLEGE March 25, 2025 at 8:00 AM EST

B Remote and In Person, Frost 309 Conference Room

Attendance
Trustees Present:

Julius Dixon, Ted Hebert, Ivonne Vidal, and Interim Chair Vanessa Smith
Trustees Remote:

Charles Epstein, Todd McGee, Evan Plotkin, and Nayroby Rosa
Trustees Absent:

Sonia Dinnall, Yolanda Johnson

In Person Guests:
Michele Mariani, Sharale Mathis, William Reyes-Cubides, Narayan Sampath, Renee Tastad, George
Timmons, Rebecca Townsend, and Marlowe Washington

Remote Guests:
Pesha Black, Beth Breton, Karen Desjeans, Veena Dhankher, Kermit Dunkelberg, Jeffrey Hayden, Liza
Hurley, Anna Marie Hernandez, Mark Hudgik, Jennifer Kerr, Oscar Lanza-Galindo, Johanna Lebron,
Lauren LeClair, Irma Medina, Amanda Sbriscia, Jane Vottero, Sandra Womeldorf

MEETING

I.  Call to Order: Interim Chair Smith called the 436™ meeting of the Holyoke Community College Board
of Trustees to order at 8:05 am.

II.  RollCall
Roll Call Vote:
YES: Julius Dixon, Charles Epstein, Ted Hebert, Todd McGee. Evan Plotkin, Nayroby Rosa, Ivonne Vidal
(via Zoom), and Interim Chair Vanessa Smith.

Ivonne Vidal entered in-person at 8:16 am.
Interim Chair Smith welcomed everyone.

lll.  Consent Agenda
A. Consideration of the Minutes for the Board of Trustees Meeting of February 25, 2025. (Note: Minor
stylistic changes made, nothing to change the substance).
B. Report of Personnel Actions dated March 25, 2025 (See attached).
C. Report of Recommendation of Tenure dated March 25, 2025 (See attached).
D. To empower the President of the College to approve all personnel actions prior to the next meeting.

Roll Call Vote for Consent Agenda

A motion was made by Trustee Dixon and seconded by Trustee Hebert to accept the Consent Agenda as
presented.
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YES: Julius Dixon, Charles Epstein, Ted Hebert, Todd McGee, Evan Plotkin, Nayroby Rosa, Ivonne Vidal
and Interim Chair Vanessa Smith.

IV.  Audit and Finance Committee Report-Trustee Epstein and VP Sampath
A. Second Quarter Revenue/Expense Report (Memo below).

HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE COMPTROLLER
MEMORANDUM

TO: Trustee Finance Committee
FROM: Narayan Sampath, CFO/Vice President Administration & Finance
DATE: January 7, 2025

SUBJECT: Second Quarter Statement of Revenues and Expenses (FY 2025)

Attached is the second quarter statement of revenues and expenses for both our state maintenance appropriation and college
trust funds covering the period October 1, 2024 through December 31, 2024. I hereby certify that to the best of knowledge and
belief all funds expended were in compliance with the rules and regulations for trust funds and state finance law.

Financial Highlights - Overall, total revenues are 5.86% favorable (up $2,077,932) and total expenses are 2.88%
unfavorable (up $815,768) compared to the same period in the prior year. The revenue increase is primarily due to
an increase in tuition revenue. Compared to the prior Fall 2023, current Fall 2024 headcount and FTE is up 13.3%
and 10.8%, respectively. The increase in expense was primarily due to compensation and benefits.

Tuition and Fee (T&F) revenue is 12% or $1,869,173 favorable compared to the prior year for the second quarter. In
addition to the enrollment increase, the per credit fee increase of $10 per credit hour contributed to the favorable results. The
FY24 T&F budget is $16,900,000; $2,838,818 or 20% higher than prior year.

State Unrestricted Appropriation reflects an increase of.21% or $41,160. The State Appropriation is budgeted at
$38,905,638.

Gifts, Grants and Contract revenue is unbudgeted and not reflected in the Statement of Revenues and Expenses. Revenue for
the second quarter year to date is $10,430,430 or $61,686 higher than prior year.

Business and Community Services revenue is favorable to the prior year by $225,677 or 83%. The favorable results are
primarily due to the timing of Gateway to College revenue. Revenue is currently at 25% of budget.

Administrative Allowance revenue which is derived from indirect cost recovery from grant activity is unfavorable to prior
year by $64,572 or 27%. This is primarily due to timing.

Aucxiliary enterprises revenue (bookstore) is favorable to the prior year, increasing $6,494. The college executed a new
contract with eCampus.com which is an online bookstore that also has a limited presence on the campus. The increased
revenue is due to sales of supply inventory maintained by the college.

Compensation and Benefit expense is 4.48 % or $1,000,793 unfavorable to the prior year. This is primarily due to an increase
in Non-Unit Professional and Classified Unit Staff expense as well as Adjunct Faculty and Part Time Non-Benefitted Contracts.
Second quarter results are coming in at 50.88% of budget.

Supplies and Services is 3% or $188,777 favorable to prior year and is tracking at 46% of budget. This decrease is primarily
due to a reduction in facilities infrastructure projects expense as well as a reduction in consulting services, temporary

employees and ITD professionals.

Scholarship and Fellowship expenditure is favorable by 19.61% or $66,800 due to a reduction in Gateway to College and
HCC scholarships. We anticipate this expense to be on budget for the full year.

Recommended Motion: Move that the Finance Committee recommend to the Board of Trustees to approve the Second Quarter
Statement of Revenue and Expenses as presented.
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cc: President George Timmons

QUARTERLY STATEMENT OF TRUST FUND AND STATE MAINTENANCE AFFROPRIATION REVENUE AND EXPENSES
Second Quarter FY 2025 |October 1, 2024- December 31, 2024]

Revenues:

Sabe Appropristion 32,303,635 13,473,451 13473560 0.05% 15,432,301 13,432,301 0.22%) 21150
Tuition and Faez 16,300,000 17,3258 17,3 m3 100.52%) 19,923,550 1,323,630 12045 1383173
Eusiness and Community Service 1,700,000 457352 457192 23,20 LTS 271,373 B3.106%) nIETT
Adminiztrative Alcwance 700,000 173,358 175335 29.07% 233831 233331 [ {84,372)

Foundation Confrikutian 230,000
]
o
Total sucationsl and genersl revenues 35,495,638 18,065,434 19,473,251 37,335,253 E4.17% 16,033,156 15,432,3M 23,467,437 3.5 2071438
o
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]
2077532
o
o
]
o
Comperzation and Banefits 43,545 527 4185355 15443428 13328453 B0.E3% 3,345.732 1z5E1503 22,337,558 4.48%) 1,000,753
Sunpiies and Services 11,503,081 5,154,550 330,338 5484 888 a5.47%) 3,223,268 430,398 JETIEEE j3.33% (188777
Scholsrchip 243,000 73240 73w 3248% 340,620 £40 19.51% (55.200)
o
Totai ional and geners 58,431,608 8,513,756 13,473,280 25,087,247 3.72% | 8,909,700 18,432,301 18,342,001 pE=0 Ta32E
Comperzation and Benefits 7,030 45415 25415 33,3405 o o sl 45413
Suppises and Services 17,000 2413 24133 141 96%) o o sl 4,133
Scholarships o o o NfA o o ) a
Tobsl Auwiiary enternrzes [Sockstone) 104,050 70,552 70,592 5782 o o] wja) 70,352
o
=13,768

B. Motion to recommend to the Board a 1.93% increase in the Educational Service Fee,
Semester Fee and all additional required course fees effective July 1, 2025.
Vice President Sampath presented the following presentation and then a discussion was held
regarding fees for the next academic year.
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Fiscal Year 2026 (July 2025 to June 2026)
Fee Discussion

BovoLt
e Educate. [nspire. Connect.
1

Community College is “free”, so why are we talking
about fees???

Educate. In=pire. Connect.
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Spring 2025 Enrollment Quick Facts

+ Mumber of students enrolled in Spring 2025 has increased by 10.9% compared to Spring 2024,
+ Spring 2025 FTE has increased by 11.5% from Spring 2024.

+ Total of 34,827 credits this semester. We will exceed our target of 72,500 credits for the academic year

+ T3% of students are part-time.

« 13% (519) students are dual-enralled.

+ 18% of students have a documented disability.
+ 34% of students self-identified as Hispanic

+ 41% of students are 25 or older (Adult students) compared to 343 in Spring 2023

Increased Enrollment Requires Increased Investment to Maintain and
Improve Retention and Completion! Year over year operational budget
increase of 13%

Educate. In=pire. Connect.
3
Fee Setting Process
* Tuition is set by the State
* Fees are approved by the Board of Trustees
* Recommendation made by the Audit and Finance committee
* Input from:
* Budget Advisory Committee: March 5, 2025
* Student Senate: March 6, 2026
* Audit and Finance Committee, March 13, 2025
Educate. Inspire. Connect.
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Different Types of fees
* Tuition set by the State (DHE): $24 per credit

* Remitted to the Commonwealth.
* Has not changed in decades

+ |Institutional Financial Aid

* College Operations

* Lab Fees

= S24fcrfor courses taught by full time faculty paid from State Appropriation

* Technology, Hotspots and Chromebooks/Laptops for any student that needs it

+ Health Insurance if applicable (pass through negotiated statewide)

» Educational Service Fee: Currently, 5213 per credit and Semester fee: 5150
* Student support. Example: Athletics, Bus Passes, Student directed clubs and associations

Educate. Inspire. Connect.
5
Credit/FTE and Headcount Trends
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Educate. Inspire. Connect.
b
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Financial Aid/Pell Grants

2024-25 Award Year
The maxkmuen Faderal Pell Geant award is £7,395 for the 202425 award year (uly 1,
2024, 10 Juane 30, D25}

Thie mmonis you get, though, will depend on
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Pell Eligible Student Profile: Fall
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Educate. Connect.

Federal/State Grants and Scholarships

Mass Grant Plus State 5345 ,369.70
MassReconnect State 5471,757.82
Masseducate State $2,642 255.7T5
HCC Educational Access Grant Institution 5220,536.00
Pall Grant Fadaral $9,338,000.00
Supplemental Education Grant Fedaral 5144 800.00
Financial Aid Tuifion Waiver State 5298.481.00
Mass Grant Fall State 5385,001.00
Eary Childhood Educators Scholarship State $20,650.00
Gear Up Scholamship State $3,600.00
Massachusets High Demand Scholarship | State $50,000.00
Paraprofessional Gant State $2,100.00
Cash Grant State 5579,612.00
Mass Grant Spring State 5320,900.00

515,327,063.07

‘Whant are MassCiucats ard MussReconnect?
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Educate. Connect.
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’ . .
State Budget Process and FY’26 Appropriations
@ covernors Budget Announced on January 22, 2025
@ House Ways & Means Budget
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Educate. ng) Connect.
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Fiscal Year 2026 Outlook
*Mational uncertainty could impact:
*PELL
“Various programs across the college
*State:
*Fair Share Trend
*Revenue
*Mominal increases in base appropriations
*Hiring Challenges:
+Filling vacant faculty positions to address increase in enrollment.
*Common pool of adjuncts
*Initial Guidance:
*EEC Budget: reduced by 40% of 53M
*STEM Starter down 40% or 51.6M
*MNo Performance Based funding. We typically receive about 5750K a year
*SUCCESS: Level Funding at 514M
*Capital and Deferred Maintenance
+5125M in capital funding, majority to UMass system and the rest is split between State U's and CC's.  Educate. : Connect.
*BRIGHT Act
10
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How Do We Compare With Other Community Colleges?

% Increzss

| Barkshire Community College
Northern Essex Compunity Cal
Banar HIll Commumity Collega
[Raxbury c. v Callege

Mt. Wachusett Community Cellege
Quinsigamond Commanity Collegs
Midd bemex Communiy College
Cape Cod Community Col

=

AANAAMN AN

i ; ™

Il_ Bay Community Collags !?.32I:| i)

| Greenfiald Co Ity Collag: $7.23 )

Shore anity Co b, 79 [F)

» Community Collags T

| ¥ of 17, ﬁ
| Shmte Universitios™ £12,09

30 credits per academic year.

hitps:/fwww.mass.edu/datacenter/tuition/AppendixTuitionFeesWeight7.asp
Educate. In=pire. Connect.

11

Guidance

provided further, that tuition and fees at public community
colleges shall not increase more than the lesser of: (1) the ratio
of the value of the implicit price deflator for state and local
government purchases in the third quarter of the prior fiscal

year to its value in the third quarter of the fiscal year 2 years
prior;

The implicit price deflator is the ratio of current dollar gross
domestic product (GDP) to constant dollar GDP for state and
local governments. The ratio is used to account for the effects
of inflation.

LESSER of the change in the implicit price deflator for state and
local government year over year, or 4.5%.

Educate. Inzpire. Connect.

12
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Guidance
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Educate.

202403 | 178.474
202303 126.04

1.53%
[128.4 741126041

Connect.

13

Student Impact

Educational service fee $213 per credit to 5217 per credit.

T oredin
Cur e Exte [3%] 152
Cucszrad Soudent Sandce Faw Currest Cart Par | inowos Par
Tultizn SardceFas Fur Saaar Cradin Coat Par S amer el Iarcamar & Inc s Foar Yomr
243 117m |3 15300 T S1840 &1, 005 21 LTi%| 51,500
13 Credix
[cucstormd Sarvice| Soudant Sandc e Faw Currest Cart Par | inowos Par
Tultizn Fas Fur Saaar Cradin Coat Par S amer el Iarcamar & Inc s
24| 3 17m | 3 15300 1 51,045 53,50 51 1.7 L5918
15 cradEn
[cucstormd Sarvice| Soudant Sandc e Faw Currest Cart Per | nowoms Par| % ncrees par
Tultizn Fas Fur Saaar Cradin Coat Par S amer el Iarcamar B
2403 117 | 3 15300 15 S1,76R £, Tas 51 1 T 7518

2025.

Educate.

Motion: The Audit and Finance committee recommend to the
Board a 1.93% increase in the Educational Service Fee, Semester

Fee and all additional required course fees effective July 1,

Connect.

14
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Thank you!

Educate. Inspire. Connect.

15

Roll Call Vote

A motion was made by Trustee Dixon and seconded by Trustee Plotkin to accept the recommendation of a
1.93% increase in the Educational Service Fee, Semester Fee and all additional required course fees
effective July 1, 2025 as presented.

YES: Julius Dixon, Charles Epstein, Ted Hebert, Todd McGee, Evan Plotkin, Nayroby Rosa, Ivonne Vidal
and Interim Chair Vanessa Smith.

V. Committee Reports

A. By-Laws and Governance
Trustee Vidal stated that she, along with President Timmons and Trustee Rosa attended the ACCT
National Legislative Summit in Washington, DC last week. It was a wonderful opportunity to meet
other trustees from other colleges and network with them. Trustee Vidal also stated that the
Committee is planning a summer retreat for the Board that will be heavily focused on education
for the new trustees; as there’s always new ways to understand the role and reshaping ways to do
things. Trustees will be working with a consultant from Association of Community College
Trustees, and it will be a day and a half retreat to be held at the Delaney House and D-Hotel. More
information will be sent in the coming weeks.

B. Equity Committee
Interim Chair Smith reported that there were no updates. The Committee will be meeting on
April 9t at 2 pm. Committee members are invited, as well as all Board members.

Holyoke Community College Board of Trustees March 25, 2025 Meeting Minutes 11
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C. Foundation Board Update
Trustee Hebert stated that he was not present for the meeting. Vice President Amanda Sbriscia gave
an update on the HCC Giving Day and that they exceeded their goal of over 500 donors. There was
100% participation from both the Foundation Board of Directors, and the Institutional Advancement
Division. An update was given on the scholarship applications and review process. Vice President
Sbriscia also stated that the students only need to apply one time with one essay, and the software
will connect them to all eligible scholarships.

D. Nominating and Presidential Evaluation Committee
Interim Chair Smith stated that she and Dr. Timmons continue to meet with individuals who may be
interested in serving on the board. She noted that a consistent nomination cycle is now being
established. Additionally, she mentioned that they will soon begin compiling the presidential
evaluation.

E. Strategic Planning Committee
Trustee Rosa reported that they have not met again, and there is nothing new to report.

VI.  Report of the Interim Chair

e Interim Chair Smith thanked Trustees Vidal and McGee for joining her and Dr. Timmons at the
March 5% lunch at the Culinary Arts Institute. It was a great lunch and nice community event.

e She continues to have regular meetings with Dr. Timmons, and those are going well.

e She thanked all trustees who participated in the Together HCC Day of Giving, and stated that
unlike the Foundation board, we did not make the target of having everyone contribute that
day, but we have the rest of this fiscal year to get 100% participation from the trustees.

e She also stated that there have been a lot of discussions among members about wanting to get
to know one another better, so the Summer Retreat will be an opportunity to do that and have
some social time.

e She proposed having a board member spotlight at each board meeting as an opportunity for
the board to get to know one another and for the HCC community, and Student Trustee Julius
Dixon has volunteered to be the first in the April 22" meeting giving a five-minute update.

e She stated that she would be attending the AGB Conference Monday through Wednesday next
week in Chicago and will report back at the April meeting.

e Finally, she stated that at the April meeting, Chris Yurko will be present to take photos for the
website, so it will be an opportunity to gather in-person.

VIl.  President's Report
President Timmons gave the following updates:

e The Division of Academic and Student Affairs will participate in a day of Professional
Development around assessment activities for faculty and staff on April 2, 2025, with the
keynote speaker, Dr. Chris Hakala, professor of Psychology and Director of the Center for
Excellence on Teaching, Learning, and Scholarship.

e On March 4%, the HCC Foundation’s 24-hour Together HCC “Drive to Change Lives” Campaign
took place. Over 500 donors gave a total of “$181,285, with HCC Alumni contributing 37%,
Faculty and Staff 30%, friends of the college 19%, parents 5%, and students 5%. Since 2021, the
campaign has raised nearly $1 million to remove barriers to students’ success.

e On the state level, the Massachusetts Board of Education recently approved four new strategic
goals to guide work over the next five years in service of our overall Equity Goal. This
framework will allow the BHE and DHE to remain highly aligned on top priorities and
accountable for significant progress toward achieving these goals over the next five years.

e President Timmons and President John Cook, President of STCC, did a joint presentation for the
MassHire Hampden County Workforce Board to discuss free community college and the impact

Holyoke Community College Board of Trustees March 25, 2025 Meeting Minutes 12
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VIII.

on community colleges and having access and providing opportunity education attainment
across Western Massachusetts and its impact on workforce development. It was well-received
and had a great discussion on how to get this information out to employers as well as
highlighting the fact that employees no longer have to utilize a tuition reimbursement, but
looking at other ways to support the employees by providing courses for flexible work
schedules to allow employees to upskill in order to remain competitive.

The upcoming 26™ Annual HCC Jazz Festival will take place on Friday, March 28, with pianist
and composer, Earl MacDonald joining the Amherst Jazz Orchestra and members of the HCC
jazz faculty. Great opportunity for engagement.

President Timmons has presented on the Strategic Plan with the draft themes/frameworks of
Strategic Plan 3.0 to the Foundation Board, Student Senate, and the AFSCME Union, as well as
on Professional Day and to the Board of Trustees. He also stated that there is a signed contract
with a vendor to help facilitate managing the logistics of the strategic planning process and
assistance with developing the plan. Next steps would be to work with the vendor to finalize a
draft of the timeline and identify and clarify expectations. President Timmons thanked cabinet
members and Kris Ricker Choleva and Veena Dankher and the Planning Committee from Shared
Governance to get this project initiated.

President Timmons also gave some updates on collaborations and community engagement,
including meeting with several Superintendents of Western Massachusetts (Amherst,
Northampton and Ware) to explore ways of enhancing partnerships to be mutually beneficial
with conversations around dual enrollment, course offerings, schedule alignment, and ways to
engage parents to take advantage of Free community college;

On February 28™, the Massachusetts community college presidents held a joint in-person
meeting with the Presidents of UMass campuses to discuss trends and updates from both
sectors, scholarships and strategies for Transfer Student Success and met with CAO’s to discuss
the impact Free Community Colleges are having with regard to financial and staff/faculty
capacities;

President Timmons also had the opportunity to welcome and give an update on the work of the
college to AFSCME at their professional development day and how their dedication and actions
contribute more to the success of our students and deeply grateful for all the work;

Also, on March 20, President Timmons, along with VP Jeffrey Hayden met with Anne Kandillis,
Director of Springfield Works and had an insightful and thoughtful conversation on how do we
support the mission of providing equitable access to the opportunity of livable wages, and in
particular, how we can be able to partner with other organizations in the area to develop and
support a pipeline of adults from alternative recruiting channels into licensed financial services
roles.

Board Engagement Opportunities
Interim Chair Smith gave update on all of the upcoming Board Engagement Opportunities.
(See attached).

Adjournment
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Roll Call Vote for Adjournment
A motion to adjourn was made by Trustee Dixon and seconded by Trustee Vidal to adjourn the 436t

meeting of the Holyoke Community College Board of Trustees at 9:04 am.

YES: Julius Dixon, Charles Epstein, Ted Hebert, Todd McGee, Evan Plotkin, Nayroby Rosa, Ivonne Vidal
and Interim Chair Vanessa Smith.
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HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

MEMORANDUM

TO: Board of Trustees

FROM: Dr. George Timmons, President

DATE: March 25, 2025

SUBJECT: Personnel Updates

Non-Unit Professional Appointments
Name Title/Area/Funding Date of Hire
Cassandra Da Silva Talent Acquisition Coordinator/People and Talent/State Funded | 03/30/2025
Walter Pfau Manager of Student Tech Center/Information Technology/ 02/23/2025

Grant Funded

MCCC Faculty Reappointments (based on Article 11.02 of the MCCC Collective Bargaining Agreement)
for the Academic Year 2025 — 2026 (State Funded)

Name Title

Karyn Briand Assistant Professor of Nursing/ADN Program
Michele Cabral Assistant Professor of Accounting

Tracy Carter Instructor of Culinary/Baking & Pastry Arts

Ernest Corbin Instructor of Human Services

Charlene Cross Instructor of Education

Edgar Fisher Instructor of Mathematics

Adina Giannelli Associate Professor of Criminal Justice

Raishad Glover Instructor of Visual Arts

Joshua Hatch Assistant Professor of Veterinary & Animal Science
Johanna Kasidi Assistant Professor of Nursing — ADN Program
Alexandra Loughrey Instructor of Nursing — ADN Program

Dorothy Shannon Assistant Professor of Nursing — ADN Program
John Sirois Assistant Professor of Chemistry

Wendy Tatro Assistant Professor of Medical Assisting Certificate Program/Coordinator
Cynthia Tetreault Instructor of Nursing — ADN Program

Loel Tronsky Assistant Professor of Psychology

Elizabeth Wheeler Instructor of Nursing

MCCC Unit Professional Reappointments (based on Article 11.02 of the MCCC Collective Bargaining
Agreement) for the period July 1, 2025— June 30, 2026 (State Funded)

Name Title/Work Area

Tiffani Ashline Senior Special Program Coordinator/Student Records

Sintique Carrillo Senior Special Program Coordinator/El Centro

Althaea Carroll Senior Special Programs Coordinator/Marketing & Communications
Danielle Clough Academic Counselor/Admissions
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Morgan Curtin Senior Special Programs Coordinator/ALANA Men in Motion

Ebone Donawa Recruitment Counselor/Admissions

Heidi Elmer Learning Specialist Disability Services/Office of Disabilities and Deaf Services

Marilyn Glazer Senior Special Program Coordinator/ESL

Freddie Hernandez Special Program Coordinator/ALANA Men in Motion

Kyle Higney Academic Counselor/Advising Center

Elizabeth Hurley Academic Coordinator/Admissions

Tina Lengieza Special Program Coordinator/Student Ambassador Mentorship Program

Sheyla Martinez Learning Specialist Disability Services/Office of Disabilities and Deaf Services

Sullynette Ortiz Academic Counselor/El Centro

Benjamin Ostiguy- Special Programs Coordinator/THRIVE Center

Finneran

Lindsey Pare Coordinator Student Activities/Student Activities

Kim (KL) Pereira Librarian/Library

Megan Pereira Grants Writer/Institutional Advancement

Jennifer Rivers Coordinator of Instructional Technology/Planning Curriculum & Assessment

Angelique Rodriguez Community/Outreach Counselor/Admissions

Maylene Rodriguez Senior Financial Aid Counselor/Financial Aid

Scott

Diana Rosado Senior Financial Aid Counselor/Financial Aid

Derick Santos Special Program Coordinator/Financial Aid

Michael Suckau Special Programs Coordinator/Health, Education, Culinary Arts & Human
Services

Robert Truskowski Senior Staff Assistant/Planning, Curriculum & Assessment

Miguel Velez Special Programs Coordinator/ALANA Men in Motion

Dee Westcott Coordinator of Learning Resources (10-month)/Health, Education, Culinary
Arts & Human Services

Kristopher Wiemer Coordinator of Instructional Technology/Planning, Curriculum & Assessment

Lauren Woodard Academic Counselor/Advising Center

MCCC Unit Professional Reappointments (based on Article 11.02 of the MCCC Collective Bargaining
Agreement) (Grant Funded) for the period July 1, 2025 — June 30, 2026

Name Title/Work Area

Shannon Glenn Academic Coordinator/Gateway to College

Dionne Walker-McCraven | Special Programs Coordinator/Gateway to College

Momina Sims Coordinator of Career Planning & Placement/Elaine Marieb New Directions
Adult Learner Success Center

Amy Woody Academic Coordinator/Elaine Marieb New Directions Adult Learner Success

SUGGESTED MOTION: To approve the personnel actions listed above for the above Non-Unit Professional
Staff, MCCC Unit Professional Staff, and Faculty.
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HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

MEMORANDUM
TO: Board of Trustees
FROM: Dr. George Timmons, President
DATE: March 25, 2025

SUBJECT: Recommendation for Tenure

In accordance with Article XI of the MCCC/MTA Collective Bargaining Agreement, unit members who serve
six full years, at least three years of which have been in that unit member’s current job function and have received
satisfactory on their most recent summary evaluation may be considered for tenure. Unit members are eligible
for the grant of tenure at the beginning of their seventh year of service (Academic Year 2025-2026).

The following faculty is eligible for consideration for the grant of tenure:

Adina Giannelli - Associate Professor of Criminal Justice

In concurrence with the Unit Personnel Practices Committee and Dr. Sharale Mathis, Vice President for Academic
and Student Affairs, I am pleased to recommend the candidate listed above for tenure.

SUGGESTED MOTION: To approve the recommendation for tenure as presented.
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BOARD OF TRUSTEES BOARD ENGAGEMENT OPPORTUNITIES -

FY 2024/2025
APRIL 2025
@® April 2,2025 Assessment Day (8:30am-Details TBD)
MAY 2025
® May 21, 2025 Celebration of Faculty & Staff (am) and Honors & Awards Night (pm)
® May 31, 2025 HCC Commencement at MassMutual Center 10-12 pm
JUNE 2025

Potential Dates-June 17 and 18, 2025 or June 25 and 26, 2025
Summer Retreat (Details TBD)

Respectfully submitted,

DocuSigned by:
@Wi 4/22/2025

CDACO0916A5464E4...

Ivonne Vidal
Secretary, Board of Trustees

@gn;mu%—dby: df gﬂﬁ&/ﬁ/ZOZS

11544E06CEF54EF...
Approved: Vanessa L. Smith
Interim Board Chair, Board of Trustees
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