HOLYOKE Board of Trustees - Thursday, April 23, 2026
COMMUNITY SP 3.0 Engagement Workshop

COLLEGE

Agenda

1. Call to Order/Roll Call
2. Introductions, purpose, and outcomes
e Introductions and review of the strategic planning process. Overall Update
regarding where we are now and where we are going next.
3. Brief review of measurable objectives
o Take some time to begin understanding the architecture of the objectives and
how they will propel HCC forward.
4. Tracking and monitoring discussion
® The group will engage in an inclusive dialogue regarding tracking and monitoring
of the plan.
5. Creating the environment for innovation
e The group will shift into a dialogue about creating an authorizing environment
that creates space for innovation.
6. Next Steps and Questions
e Briefly Discuss approval process
7. Adjournment


https://hcc-edu.zoom.us/j/93896404708?pwd=FfTb83p57QbFsGI1BtdHzD6zSRqEOE.1&jst=2

